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Felioen Diskrict 64 Residents:

As { revieny the " State of the District™ Heis fall,  believe e autlook
for ihe District is mived, Although we froe rmads posilfos s
ter share abowt our ontstanding schools, the District’s Gnancial
orrtlook revmaines trocdbied,

Cher eduentivne! program is strong, toith gffeckoe feaching and
Tearsting oocwrriig in onr classromes each day, The recort designa-
Fore of Lincoli Middle School a5 a 2006 No Child Lef Belifrd—
Blie Ribbon Sciool and other presiigfous meerds to ferchiers and
Hie District give ws moach fo coletvate. Another source of dep
satigfaction — end @ hallneark of this District — is onr dedieation to
meeting the neads of e whale cild, The Ciod Belwior and
Edvecalional Ends programs that help us achicee this gonl are
descrilid inside Hhis repart,

Oer finencial eutlook, foweser, is ot as Gright. Year by gear,
Fivg Districl’s finarcial strength s eroded, The District fus made
stibstmilind budge: cuts in the past six years, which hooe reshaped
the educational progeam and creelailed sereices. The most sigifi.
citint futs beens @ frecrease il our clnssroom sizes in grades 3-8, The
Diistrict also wigoroushy adberes toa “culbire of srvings” to spend
tess and get the mnst from every doliar spent.

Yot Hhese offorts cotiane to fall short, and deficits sre wount-
it As o resall, the Districl’s Operating Frmd balance is slaadi-
Ty droping, and soon wwill feapardize auer financial secrevityy,

1o help us study His sitnation, the Board converad o
30-member Commanity Finance Corniltes it 2004 ns pert of
ftig breudifion of grassrools conenity palvement in support of
facal schools, You wwill be impressed by Bre deptln and quality of the
Hrree snbcommitlee reports eompleted fiis foll; plense visit te
District’s Web site (usmedLorg) to rend Hien.

The CFC s recomurended the Baard of Eduention consider a
referendian fo fncrense revenmcs. The Boerd will spend the
reminder af Miis fall avabyzirg the CFC'S work, and will corfully
strdy the fmpack ard Hwing of any swch mle ircrense on local
penyers ared our schools,

The Board is committed to befrng both o good financial steward
of local lexperyer frirtds mind Bo seaiidating Hie educational excel-
fence of District 64 sehoals, wirich area great source of pride for orer
commmnify, The 4313 students currently in our schools — ard
those wlre will foin Hem i b yors aleed — desand onre basl
sfiorts,

T imuite your thonghis and prrlicipaifon as we conbinie o
explore these allerinties.

Gt

Cunis MOLLET
President, District 64 Raerd of Edvcetion

About The Strategic Plan

The Stralegic Plan presented within this “State of Lw
Dhistrict” report is part of a lengthy, broad community
outreach effort spanning two school years.,

Early in 2005, he District 64 Board of Education and
administration initated a commumity-based strategic
plansing process to guide the District as it looked abead.
The Bowrd eskablished as ifs primary goels:

B meefing the needs of the whole child, and
B restoring financial strangth,

The Board wanted to hear diroetly aboot what the
Park Ridge - Niles community values regarding its pub-
lie sehools and hosy local rosidents perceive the Distdct's
challenges and opportunities. This spring, the Diskrict
conducted focus grmoups and surveys with almost 1,600
parents, community members, and staff. More than &0
volunteers from all segmenis of the community also
attended a Strategic Planning Conference on April 5.

The stepped-up cutreach effort expanded this fall. A
new Education Finance Fact Book was latnched on the
District's Web site, which has been enbanced to offer
ready access to a variely of Board meeling materials,
District reports, and otlwr weef] information.

In addilion, Board President Chris Mollet and
Superintendent Sally Pryor are reviewing the “State of
the District” at more than bwo dozen biiefings for parent,
civic, and community groups. Pulblic presentations at the
Park Ridge Library and a Board of Education meeting
were Hmed o coincide with American Education Week
in mid-November under the theme: “Graat Prebiie Sefuools:
A Basic Right ared Cher Responsibilily.”

More opportunities for community input and
participation will be scheduled in coming weeks; check
the Web site for curront dates.

DMSTRICT 64 WELCOMES AND INVITES THE
COMMUNITY'S CONTINUING INVOLVEMENT,
QUESTIONS AND COMMENTS.
B Vst st ong s fallow Hie
“Conlact LIs' Iink to sped @ npessmge, RS

B Confact Bord of Education membees (ableft), or aftend
2 neeting Lo afier waare theglets

B Coptac! iie District 64 Pullic lrformetion Coordinalar:
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STATE OQF THE DISTRICT

STRATEGIC PLAN 2006-08

“The purpose of the District 64 school community

i5 10 enable all students to achiove their fullest GOAL ONE:

potential as they develop the skills, knowledge MEETING THE NEEDS OF THE WHOLE CHILD

and attitudes 1o live successful, socially responsible
lives in a changing glohal sociew.”

— DESTRICT 64 MISSI0N STATEMENT

Civil Behavior: “The accepted and expected way of life in District 64."

GRADES K-5: District 64 addresses students” social and emotional needs Hirough a character education “Tencheys, parents and
R-E-S-P-E-C-T program. The program helps students develop skills and attitudes needed ko be respect- | ; _
He:qlppj]'.li;fl;“f!_lr ful and CEI!']I'I.H members of Hipir homes, Ed'lDDE,. and communilics. LDHIJJ‘.IJ.'TI'EI':I_F wrEnbers
;:‘”“::"T’:" = To foster civil belmoior, Districk 64 ciillaboriting as pert-
Fralegic
Pu-;iih';_‘ atittude W Contimully educates students on anti-bullying strategies. Iners il Leach, miodel
Excellence B Develops a comnen understanding of civil behavior expectations for students, staff el reinforce the cieil
$:! Ez_erfs}:if. and parents, behawior skills sve ks
rrstupriiness B Helps slaff and parent leaders develop skills in positive communication. e o positioe fimpact
GRADES 6-8: B Suslains the civil behavior program through staff, parent and communiby leader T
EMOTIONAL groups. o
INTELLIGENCE B Uses Peaceful Playgrounds™ at all elementary schools to teach appropriate civil MEdERETEn: ol el
Self-awareness behavior skills, snceess i lifie”
Sell-reguelation ) ) R ceavs
Mt B Offers parent educabion programs, such as “Raising Good Kids. BT SALY THiGE
Enapuntliyy B Highlights posilive student behavior and related achievements.
Socinl skifls B Reaches out to local preschools and high schools abaut this initiative.

A TSAMPLER™ OF CIVIL BEHAVIOR ACTIVITIES 1N 2006-07:

H Offering cantinuing education to siudents on ANTI-BULLYING STRATEGIES iz
a major initiative. District 84 is building on a program piloted at Roosavelt School
last yeer with auther and educator SuEllen Fried, a nationally recognized leader
in bullying preventian. In adedition ta affering a Separata evening program for all
parants this fell, Fricd also lad training sessians for teams of toachers
from all schools, This core group will now share information and technigues with
their collzegues at sach building. This training is partially funded by a grant fram
the District B4 Elementary Learming Foundation ELFL a separate non-profit
arganization.

B At elementary schools, 8 “Ne Mame Calting Week™ of activitias is heing
planned for January.

B Middle schoals will focus on “eyborbullying” via e-mall, instant mes3aging
and imternet social networking siles as a specific ares of Instruction and preven.
tieh. An avening pragram for families this spring will offar tips to keap safe when
surfing the internst, and will explare the emational dangers of syber-hullying.

B A team of parents from each clementary school this fall was wrained to
facilitate a three-sesgion networking program, “Raising Goad Kids.” Designed for
primary grade parents, the program already has been complated af tvo sehaals;
pragrams at throe others will begin this wintor.

LEFT: As pmert of' v “fewch tie
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Teachers tn Yo audbane
ke w denrans! ralfog
fessom 2rfl buflyie exper
Frigd (i} srorking mwith

Mz, Raifen's S grode
class qt Washinglon
Sclml.

MGHT: Freld Soonis frst
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STATE OF THE DISTRICT

Drstrick 64 recognizes that education wust have a broad
purpase and do more fien just provide instruction in the basic
academic arens. Research shows that students perform better
academically when their physical and emotional needs are
addressed as part of their total schieol experience. Thal's why
District 64 has long been connmitted to meeting Hhe needs of the
“whole child.”

To fulfill the aims of education and prepare students to be good
citizens of tomorrow, District 64 provides an edicational program
that builds students’ knowledee and skills. Acodemics are
fitndmmental, but the curriculinr also provides opportuities for
social and emotional lewrming, critical tHhinking and problem
sofving skifls, physical development, and experiences fn e fine
and applied arts,

The Civil Belavior and Educational Ends initintives support
this philosoplty and distinguish District 64 from other districls.

Educational Ends serve as public statements of what it means to be educated in District 64.

Educational Ends reflect the knowledge, skills, behaviors,
and akitudes toward leamning that Disirict 64 wants its shu-

To help studenls atlain these Edrcational Ends, the District:

“li Distriet G4, we

B Develops and implements assessments in all curricular
arcas.

. - ] dvess i e valie
dents to achieve. Educational Ends apply to learning expe- y :I ] ,; "
M e W e

riences in: Language Ads; Math; Science; Social Sludics;
Foreign Language; Health; Physical Education; Visual Ars;
Viocal and Instrumental Music; Crilical Thinking: Problem
Solving; and, Social and Emolional Development.
Scores from standardized tests do nob tell the whole
story of how and what students learn. A variety of assees-
ments are used by measure whether students are actually

B Conotinoes to educale staff on the use of technology to
effectively collect and analyze assessment data.

(issrss,”
H Uses assessment information to drive curdiculum
TEVIEW ProCCsses.

B Provides opportunities for leachers Lo review
assessoient data and instruction.

== SRS UL T oy I'Hsan

RS _
achicving those ends. B Creates and executes a communication plan for

educating parents about Educational Ends.

Lincoln Midiale Schoel 7l grade
striclerrts fron ddr, Wasslin's
homcroa propare their cemgigors
fur futmide e ALAP tost,

HIGHLIGHTS OF 2006-07 ACTIVITIES:

B A1 a busy District-wide Steff Development Day in Movember, teachors
a1t all grodes Iearned how o abtain and intorpret a variety of on-line
reports about their siudents’ performance on now assessments, includ-
ing the Measures ol Academic Progress (MAP], Parents also will be intro-
duced 1o the new torms, report formats and ways to think about their
child's perfiarmance and imprevement.

B Assessments continue to be developad and piloted far each ends
statement 50 the entire progrram can be implemented in 2007-08. The
modified Hllinais Standards Achievament Test (ISAT) schodule and
results of the new Measures of Academic Progress {MAP) testing also
ara being integrated into the pragram.

B To make it mare efficiont to rocard data from student assessments
and use those results to analyze data more readily, a commaon sol of
standards is being selected and will be adeptad by all schools,

B The District will begin developing a new made! far curriculem updating.
Curronthy, curficulum aress are reviewed in oo 57 wear oycle. A now
miethed would allow data from a varicly of sources to drive a confinuoss
process of improvement fo mors immediately [mpact student learming,
B To prepare for full implementation of the Educatianal Ends program
next school vear, the information given (o parents about these expecta-
tians will be oxpanded and addad to the Learner Objectives pamphler
prepared for each grade lavel and distributed &t curiculum nights.

shills, which shoudents st Fuoee for the District’s Edsecational Ends. Working
fugether sowres (L) Busan Rice aid Dovena Burizece, Erantdin Scwel: Becky
Keennm, Cirpraeter Scleoly and, Mary foees ad Karine Mustars, also Franklin.
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STATE OF THE DISTRICT

STRATEGIC PLAN 2006-08

GOAL TWO:

RESTORING FINANCIAL STRENGTH

District 64 provides high quality educational programs and services for the children of the Park Ridge-Niles
comnuenity while being fiscally responsible to its taxpayers.

Maintaining and improving the District’s financial health is challenging because of the way

"W e conmnitad
to ergaging Hhe
cmnrity to holp
125 fdenkify end
shindy soluons fo
these citllenges.”

ALISFROPORTIONATE SHARE OF RUNDING FOR SCHOOL
DISTRICTS COMES FROM LOCAL PROFEATY TAMXES.
Although the Tlinois Constitubion says that the
state has the “primary responsibility for financ-
ing the system of public education,” the state's
share is very small. In fact, linots ranks 49th in
the pativn in the share of revenues it provides
for education, as reported by the 1.5, Education
Departmment.

Hesult = Unless there is maaningful legislative
reform, schoal districts in lllingis must cantinue
ralying an local taxpayars to fund public schoals,
District 64 depends on local praperty taxes for
almost 80% of its revenucs.

— INSTRICT &4
Srwarvenie P'Lax

education is funded in linois. Here are t1wo key factors:

ATAX CAP LIMITS THE REVENUE FROM LDCAL PROPERTY TAXES.

The state enacted a tax cap law in 1994 that limits the amount of
money school districts can raise from Iocal taxpayers each year to the
lesser of 5% or the rate of inflation (Consumer Price Index).

Result - District 64 has a “chronic structural imbalznce” where revenuos
= limited by a tax cap - are nevar quite enaugh ta meet expenses, which
are not capped by inflatian,

TAX CAP IMPAGT

“While the vahue of property assessed in Park Ridge-Nifes fins beer rising
115 or better over the tast fie years, the mcrease in property hizes collected
by District 64 Juis beere v Hie 25 - 45 mnge.” = Bnucinos Frsascn Faer Book

District 64 is responding to these challenges by:

SPEMDOING LESS
B Since 2001, expenditures have been reduced $2.8 million each year =
[or eumulative savings of $12.2 million - which impact the entire
District:

B Larger class sizes in grades 3-8

& Cul-backs In programs and services to students

mStaff development and insiructonal techrolopy reduced

B Scheol maintenance projects deferred

B [nstructonal supplies and materials for schools limited

B Restructured employee heallh insurance benefits, and held salary
contract increases in the middle of comparable local districts,

B Purchased electricity and natural gas competibvely, and adopted
rigorous school conservation programs.

MAXIMIZING INCOME

B Boosled siudent fees paid by parents for rextbooks and materials,
B Monitored tax appeals that can result in permanent revenue losses.

B As a temporary three-year loan, issued $4.9 million in Working Cash
Bonds in October 2005 due ko delayed lax payments from (e
Assessor's Office,

B Mepotiated TIF agreement with the City of Park Ridge for the
Uptown Redevelopment Project.

BEING PRUDENT AINANCIAL STEWARDS

B The Board in Janvary adopled an Operating Fund Balance policy of
having four months (33%) of the expenses required to operale the
Dhistrict on hand at the end of each fiscal year. However, the Distrcl's
Operating Fund Balance at the end of 2006-07 is expected to be 12%,
and is foreeasted to continue falling.

B Clasely oversecing finances on an ongoing basis by analyzing
guarterly budget reports and projections.

4]

This fall, the Board i= working closely with the
Community Finance Committea (CFC) to find solutions:

B The Beord is intensively exploring the specific recommendations
from three CFC Subrommittess — Spend Management, Finaneial
Structure and Communications — at seven Committes-of-the-Whaole on
Finance meelings (October-December).

B Specially, the Board is studying the need for additional sources of
revenue = such as a referendum bo increase the tax rate as suggested by
the CFC —as a means to restore the District's financial strength, As part
of this review, (he Board is evaluating whether selected programs and
services eliminated by the ongoing budget cuts should be reinstated,
and whether any enhancements to the District’s current educational
pragram should be considered.

B The “culture of savings” is expanding. Purchasing practices
are being examined to see how “spend management” techniques
recommended by the CFC might yield additional opportunities to
stretch every dollar spent.

B The District is reaching out to engage the community in two-way
dialogue about these current financial challenges and learn what Farck
Ridge-Miles residenks value about edueabion. A series of “State of the
District” community talks, better aceess to Board and Diskrict news on
an enhanced Web site, and a companion Web-based Education Finance
Fact Book are part of this stepped up communications effort,

EDUCATION FINANCE FACT EDOK

Shart Clinplers: ISBE Financial Profile
Property Tax Levy Process Employe=e Health Benefits
Operating Fund Balance Policy Class Size Guidelinas
Student Fees Sl and Administration

Enspuemtly Asked (estions




