City Council
Agenda Cover Memorandum

Meeting Date: November 7, 2011
Item Title: Outstanding Tickets
Action Requested:
] Approval
] For discussion
] Feedback requested
X For your information
Staff Contact: Allison Stutts
Phone Number: (847) 318-5216
Email Address: astutts@parkridge.us

Background:

The City Manager informed the City Council in his weekly update on October 21, 2011, that the City has
outstanding unpaid municipal and parking violations totaling over $600,000. The Council requested
information on the history of these outstanding monies and information on a plan to collect these
outstanding monies.

Recommendation:

See attached documents outlining information requested by Council

Budget Implications:

Does Action Require an Expenditure of Funds: Yes X No
If Yes, Total Cost:
If Yes, is this a Budgeted Item: Yes No

If Budgeted, Budget Code (Fund, Dept, Object)

Attachments:

Aging Summary

Citation History

Collection Plan

Outstanding Fines by Code Violation

Rev 10/10/11



City of Park Ridge
Outstanding Citations
(Municipal and Parking)

Municipal Tickets Outstanding

Oct-11 Oct-11

Pre 2008 $0 0
Yr 2008 $45,160 517
Yr 2009 $34,930 254 *5 have no name or address
Yr 2010 $30,385 184 *2 have no name or address
Yr 2011 $27,665 107 *5 have no name or address

$138,140 1,062

Parking Tickets Outstanding

Oct-11 Oct-11

Yr 2002 $1,999 48 *48 have no name or address
Yr 2003 $715 18 *18 have no name or address
Yr 2004 $1,558 28 *28 have no name or address
Yr 2005 $3,722 76 *76 have no name or address
Yr 2006 $13,150 238 *238 have no name or address
Yr 2007 $44,085 653 *399 have no name or address
Yr 2008 $100,137 1,454 *560 have no name or address
Yr 2008 $121,516 1,645 *345 have no name or address
Yr 2010 $138,130 1,528 *200 have no name or address
Yr 2011 $121,860 1,394 *344 have no name or address

$546,871 7,082

Grand Total $685,011 8,144 *2268 have no name or address

Professional Account Management - Collections Agency

Apr-11 Apr-11
Parking Violations $244,904 4,083 Data as of Nov 2011, citation dates 1/19/2000 - 1/22/2008
Collection Fees $78,369 4,083 32% collection fee added to each ticket
$323,273 4,083

Total Tickets $1,008,285 12,227



City of Park Ridge, IL
Citation History

March through May 2007

(0]
o

@]

o

City Council approves outsourcing ticket collections to Duncan Solutions
City turns over 6,717 outstanding tickets totaling $392,000 to PAM a
division of Duncan Solutions for collections

City stops accepting payments for tickets given to Duncan for collection, all
collection tickets paid directly to Duncan Solutions

Duncan Solutions sends cash for paid tickets to City on or about the 15™ of
each month

January 2008

O
O

City goes live with Duncan Solutions
City no longer accepts payments for tickets

January 2009 through January 2010

e}

(0]

(¢]

City holds weekly Wednesday meetings with Duncan Solutions to work out
issues, issues log created.

Open issues dated 9/17/09 — Boot Notice Process, Compliance Violations
(13-1-1) and Fourth Notice

Fourth notice mailed for back log of eligible outstanding tickets in
December 2009

May 2007 through August 2011

(@]

Post December 2009, no fourth notice sent to individuals with outstanding
tickets, fourth notice is required prior to transferring to collections or
proceeding with booting of vehicle

No booting since May 2005 when advised by legal that proper procedures
not being followed

No new tickets sent to collection since May 2007 since none had been
properly noticed

PAM collects $148,000 outstanding tickets from May 2007 collections
submittal

March 2010

O
O

One year extension agreement signed with Duncan Solutions

City begins to enter data for handwritten tickets (Police) since that seemed
to be one of the biggest problems in getting tickets in system correctly and
in a timely manner

February / March 2011

(0]

O
(0]
O

City staff meets to discuss issues with Duncan Solutions
City staff documents process for ticket collections
March 2011 — City begins accepting payments for tickets
Duncan agreement expires

April 2011

o

City requests outstanding ticket data from Duncan Solutions



City of Park Ridge, IL
Citation History

e May through September 2011

(0]
O
O

e}

City staff revises fourth notice

City staff mails fourth notice for 1,541 outstanding violations

City staff mails 1¥ notice for 935 outstanding Compliance (13-1-1)
violations

City staff collects $21,000 for notices mailed by City

e October 2011

O
[e]
o

City prepares to boot / send to collections unpaid 4™ notice violators
City staff works with City Attorney to update Boot Process and notices
City communicates to City Council status of outstanding monies

e November 2011

0]
o

City meets with Duncan Solutions to discuss issues with collections
City staff to send 1* Municipal notice for 1,062 outstanding violations
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VIOCODE

None

11-4-E-1.A

12-11-1

12-11-A.3

12-1-2

12-201(B)
12-201C

12-211
12-2-2
12-3-4

12-503(E)
12-603.1
12-610.5

12-6-24
12-6-29

12-6-29A
12-6-29B
12-6-29L

12-6-3
12-9-7

13-10-18E

13-1-1

13-19-1/5

13-20-4
14-12-1
14-1-3

14-15-15

14-16-3
14-16-5
14-19-4
14-20-2
14-3-13
14-5-5
14-9-3
14-9-4
14-9-5

15-109.1

15-1-12
15-1-13

15-1-14(B)

15-1-19
15-1-19
15-1-19
15-1-19
15-1-19

15-1-19(1)

16-1-20
15-1-6

15-15-1(1)

15-1-6

Municipal Code Violations

Code Description
None
Project Use Agreement
Registration
Can't Find
License Required
Can't Find might be code - 12-2-1 B
Can't Find might be code - 12-2-1 C
Might be 12-2-11
Commercial Business License Required
Local Alarms & Direct Dialers
Can't Find
Might be 12-6-3-A??
Can't Find - Might be 12-6-10 -- very long code with various rules
Conduct of Employees & Agents
Provisions to and use of Alcohol by underage persons
Delivery of alcohol to an underage person
Use of premises for consumption of an alcoholic liquor
Zero Tolerance with respect to Alcohol
License Required
Possesion of Minors Prohibited
Current registration plates
Various
Might be 13-19-1
Compliance Citations
General Curfew
Unlawful deposit of snow upon public right of way
Litter Control
Simple possesion of Cannabis
Possesion Prohibited
Tree Removal by Owner
Certificate of Registration Required (Charity Organizations)
Storage of Inoperable Vehicles
Public Streets and Alleys Drunkeness
Construction Hours
Machine or Device Noise
Sound System Noise
Can't Find
Compliance with Approved Plans
Unlawful Construction
Full Building Permit
Construction Site Conditions
Demolition and New Construction
Excavations
Provide Chemical Toilets
Haul Roads are required
Damage to City Property
Construction Documents
Unlawful Continuance
Electical Requirements
Building Permits
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Total Amount
Due

$50
$300
$50
$1,575
$2,200
$375
$175
$375
$13,975
$25
$50
$7,795
$125
$500
$2,940
$4,000
$790
$18,470
$500
$190
$75
$1,000
$245
$150
$2,270
$50
$200
$11,125
$5,265
$800
$1,000
$25
$25
$100
$200
$100
$50
$1,350
$1,300
$200
$750
$650
$100
$100
$200
$800
$1,000
$100
$100
$8,020



VIOCODE
15-1-6(1)
15-1-6(11
15-1-6(
15-1-6(
15-1-6(
15-1-7
15-18-1
15-18-4
15-1-9
15-2-1
15-2-3
15-3-1
15-4-1
15-4-6
15-5-1
15-8-3
22-8-2
22-8-4
3-413(A)
3-413(F)
5-11-1
5-11-3
5-12-1
5-12-4
5-12-5
5-12-7
5-12-8
5-12-9
5-13-3
5-3-1
5-8-1
5-8-10
5-8-2
5-8-22
5-8-23
5-8-6
5-8-7
5-8-8
5-8-9
7-2-11
9-3-2
9-4-2
9-4-3
9-4-4
9-4-5
9-4-6

1
1
1

Municipal Code Violations

Code Description
The removal of any wall or portion thereof
Water, Heating, Electricity
Accessory Structures
Remodeling
Drainage
Required Inspections
Tree Preservation Policy
Pruning
Expiration of Permit
Adoption of International Building Code
General Building Limitations
Adoption of International for one and two family dwellings
Adoption of International Mechanical Code
Conduit and Tubing
Adoption of the National Electrical Code
Downspout and Sump Discharges
Structures Weather Tight
Fences
Can't Find Might be - 3-4-1 (A)?
Can't Find Might be - 3-4-1 (F)?
Specific Weeds as Nuisance/Weed Control
Destruction of Weeds
Environmental Quality Control - Definitions
Elimination of rodent harborages
Accumulation of liter and offensive waste
Location of refuse containers
Refuse Removal
Refuse containers on city parkways
Tanning operating requirements
Food Service establishments compliance with state regulations
Animals - Definitions
Animal Bites
License
Control of defacation
Animal Care
Dogs, Cats, number Limited
Dogs and Cats at Large
Impoundment of animals
Animal Noise
Exterior Fires
Dumping, Obstructions, and Storage
Trees - planting, maintenance and removal
Trees - Obstruction and encroachment
Abuse, Mutilation, or Injury
Removal of hazardous and/or dead trees and limbs
Protection

Number of
Violations
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Total Amount
Due
$150
$2,050
$1,500
$400
$950
$13,300
$1,500
$2,500
$1,000
$200
$50
$1,050
$300
$50
$3,850
$50
$100
$100
$525
$1,150
$250
$850
$450
$75
$350
$250
$100
$775
$100
$300
$240
$140
$2,040
$400
$50
$230
$3,030
$150
$500
$50
$1,075
$475
$100
$250
$2,975
$350
$138,140



