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PURPOSE

The purpose of this policy is to set guidelines forthe-City-Couneil; and-Gounell
staff-to ensure labor negotiations are conducted in good faith, to avoid actions
that would circumvent the negotiating process City¢s-designated-bargaining-team;
and to provide timely and accurate information about the negotiations to the City

Council. and-the-publis.
RATIONALE

The Mayor and City Council recognize that the City workforce is the foundation of
the services that we provide our residents. As such, the City is committed to a
fair and financially esnsistent responsible labor relatiens policy that provides
wages and benefits in a manner consistent with that philosophy.

POLICY STATEMENT

Before the start of any negotiation process, the City Manager shall seek and
receive consensus approval for the financial parameters of any proposed

The City's negotiating team will generally include the Human Resource Manager,
the Cltys Iaber attorney; Finance Director and Department Director(s) of the: .~
-bargainmg umt represented in negotiations. Others may:be invited to partacspate
as needed.




